‘ TSP-NEW BUILD ‘
WM Layout: TSP ‘ m

Activity ID [Activity Name [ Original| Start [Finish [ Physical %] Total 014
Duration Complete| Float June [ July [ August [ September [ October [ November [cember
08 15 22 29 06 13 20 27 03 10 17 24 31 07 14 21 28 05 12 19 26 02 09 16 23 30

B, PRE CONSTRUCTION 2d Jun-16-14 Jun-17-14 36d W PRE CONST';?UCT'ON
& AL000 | Receive Porta Potty 0d | Jun-16-14* 0% 36d Receive Porta Potty,
&= A1020 Demolition 2d Jun-16-14 | Jun-17-14 0% 36d 1020E?Q Demoliton | ! ! ! ! !

K CONSTRUCTION 153d Jun-18-14 Nov-19-14 36d CONSTRU%CTION
L9 : : : 'V CIVIL : :
. EECECT AT T | Y Crouns i i i i i
@ A1030 | Grading/Excavation 19d|Jun-18-14 | Jul-07-14 0% 36d| A1030pt : Grading/Excavation
T_ Eoundations _ _ Foundations
(== Pour Foundation Footers d Jun-18-14 Jul-07-14 0% 36d| A1040r=t : = Pour Foundation Footers '
= Termite Pre-Treat 19d Jun-18-14 | Jul-07-14 0% 36d| A10500] O Termite Pre-Treat ! ! ! ! !
= Pour Basement Walls 19d|Jun-18-14 | Jul-07-14 0% 36d| A1060pt | Pour Basement Walls
= Pour Deck/Porch 19d Jun-18-14 | Jul-07-14 0% 36d| ar0700] ——1 Pour Deck/Porch
= Waterproofing 19d  Jun-18-14 | Jul-07-14 0% 36d| a1080bt L] Waterproofing ! ! ! ! !
= Backfil 19d Jun-18-14  Juk-07-14 0% 36d| A1090teL —— 1 Backiil
= Driveway 21d Sep-11-14 Oct-01-14 0% 36d A1360 '_! Driveway
= Walkways 21d| Sep-11-14 | Oct-01-14 0%/ 36d Walkways
B : : : : STRUCTURAL
I I T T N || —Faming s s s s
= Basement JuI 08-14 | Jul-28-14 0% 36d A1100} ] Basement ! ! ! !
& Al1110 | First Floor 21d Jul-08-14 | Jul-28-14 0%/ 36d AJ_’L’LO"' L] First Eloor
@ Al120 | Second Floor 21d Ju-08-14 | Jul-28-14 0% 36d A1120 0 skcond Floor
@ Al140  House Wrap 21d Jul-08-14 | Jul-28-14 0% 36d A1140/1 Ll House Wrap ! ! ! !
& Al150 | Stairs/Interior 21d Ju-08-14 | Juk-28-14 0% 36d A1150}>] O Sjairs/interior
@ A1180 | Frame Back Deck/Porch 21d Jul-08-14 | Jul-28-14 0%  36d A]_’LSO _! F}ame Back Deck/Porch
= Roofing _ — Roofing
& AL130 Trusses 21d | Jul-08-14 | Jul-28-14 0% 36d A1130}] L] Ttusses ! ! ! !
| @ A1260 @ Roof Decking, Felt, and Shingles 8d Aug-19-14 | Aug-26-14 0%  36d Rooj‘f Decking, Felt, and Shingles
| & A1480 | Roof Leaders 14d Oct-23-14 | Nov-05-14 0% 36d ! 3 : : : Roof Leaders
"= _Exterior _ | 3 3 3 Exterior | |
& A1160 | Install Windows and Window Wr JuI 08-14 | Jul-28-14 0% A1160p Ll Install Windows and Window \Wrap ! ! !
& AILL70 | Install Exterior Doors 21d Ju-08-14  Jul-28-14 0% 36d A1170] O |nstall Exterior Doord
@ A1270 | Exterior Trim 8d Aug-19-14  Aug-26-14 0% 36d 3 | AL270E—=— Extérior Trim :
& A1280  Vinyl Siding 8d Aug-19-14 Aug-26-14 0% 36d A1280p-—1 Vinyl Siding : 3
= A1290  Stone Siding 8d Aug-19-14 Aug-26-14 0% 36d A1200P—=—0 Sstorie Siding
&= A1300 | Gutters 8d Aug-19-14 Aug-26-14 0% 36d ! ! A1300P~— Gutters ! ! !
=] Exterior Painting Oct-16-14 Oct-22-14 0%  36d A1440 Exterior Fair ting
e — s s —— e e Y e s
=] W—wmm 0% W Al320->% Extdrior Wall Insulation
= Al1330 | Attic Insulation 7d Aug-27-14 | Sep-03-14 0% 36d ! ! A1330P~— Attic] Insulation ! ! !
@ A1340 | Sheetrock Installation 7d | Sep-04-14  Sep-10-14 0%  36d A134b Sheetrock Installatiol
& AL350  Sheetrock Finishing 7d Sep-11-14 Sep-17-14 0% 36d : : :ﬁ% Sheetrock Flrishing : :
& Al1420 | Garage Door Opener 7d| Oct-02-14 | Oct-08-14 0% 78d ALa20- Garhge Doar Opener
T_ Iicrior Eniehes _ ﬁ Interior Finishes
& A1380 Hardwood Installation 15d Sep-17-14 Oct-01-14 0% 36d 3 3 3 A1380P~—"H Hardwood Istallatiop 3 3
= AL390 | Install Cabinets/Vanities 15d | Sep-17-14 | Oct-01-14 0% 36d ! ! ! A1390P-E————"5 |nstall Cabinkts/Vanifies : !
& A1400 | Interior Doors 15d  Sep-17-14 | Oct-01-14 0% 36d A1400+|;§ Interior Doolls
& A1410 Carpentry/Trim 15d Sep-17-14 Oct-01-14 0% 36d AL410-C—— carpentry/Tfim
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Layout: TSP
Activity ID Activity Name Original| Start Finish Physical %| Total 014
Duration Complete| Float June [ July [ August September [ October November [cember
- 08 | 15 | 22 | 29 [ 06 | 13 | 20 | 27 | 03 [ 10 I7 | 24 [ 31 | O7 | 14 | 21 [ 28 | 05 | 12 | 19 | 26 [ 02 | 09 | 16 | 23 [ 30 [
| @ A1430 | Interior Painting 14d | Oct-02-14 | Oct-15-14 0% 36d ‘ ‘ ‘ A1430+ Intefior Painting : ‘
| @ AL500  Countertops 7d Oct-30-14  Nov-05-14 0% 36d : A1500=— Ccountertops
| @ A1510 | Tiling-Floors/Showers 7d Oct-30-14  Nov-05-14 0% 36d A1510->;g Tiling-Floors/Showers
| & AI1520 | Carpet Installation 7d| Oct-30-14 | Nov-05-14 0% 36d A1520== Carpet Installation
| @ AI1530  Hardwood Finishing 7d Nov-06-14 Nov-12-14 0% 36d A1530—— Hardwood Flnlshlng
| @ A1540  Appliances 7d Nov-06-14 Nov-12-14 0% 36d Al$40 ; Appliances
an ELEJTRICAL
& A1230 Rouch Electrical 21d Jul-29-14 | Aug-18-14 0%  36d A1230hH1 : :' Rouch Electrijcal
@ Al450 | Finish Electrical 14d Oct-16-14 | Oct-29-14 0% 36d ! ! ! A14501] = Finigh Electrjcal
F. ? E’LUMBING
E - 210[0uk29-14 [Auglela] | 36d \ ciy| i |
@ A1190 Water Meter Installation 21d Jul-29-14 | Aug-18-14 0%  36d A1190 el :' Watef Meter [nstallation | |
| & A1200 | Main Water Line Installation 21d|Jul-29-14 | Aug-18-14 0% 36d A1200H = Main Water Line Installation
| @ Al1210 | Sewer Installation 21d Jul-29-14 | Aug-18-14 0%  36d A1210hl :' Sewerlnstallétion !
f&s Contractor | 92d[Ju-29-14 [Oct-29-14| | 36d| : ?:ontractor
@ A1220 | Rough Plumbing Phase 1 21d| Jul-29-14 | Aug-18-14 0% 36d A1220(» = Rough Plumbing Phase 1
| @ A1250 @ Rouch Plumbing Phase 2 21d Jul-29-14 | Aug-18-14 0% 36d A1250(e] Plumbing Phase 2 |
| @ A1460 | Finish Plumbing 14d | Oct-16-14 | Oct-29-14 0% 36d 1 = F::inissh Plumkling
- I". ME(IHANIC AL
= Al240 Rouch HVAC 21d Jul-29-14 | Aug-18-14 0% 36d A1240'
& Al470 HVAC Trimout 14d Oct-16-14 Oct-29-14 0% 36d C Trimo
.-. ; YARD/GR(?UNDS
& Al1310 Sprinklers 8d Aug-19-14 | Aug-26-14 0% 36d A1310 Spri:nklers !
& A1560 Landscaping 14d  Nov-06-14 Nov-19-14 0% 36d A1$60*;; Landscapmg
= A1570 Fencing 14d  Nov-06-14 Nov-19-14 0% 36d A1570'>;; Fencing :
|-l. POST CONSTRUCTION 28d Oct-23-14 Nov-19-14 36d _ POST COI\?STRUC
& A1490 Bio-Retention Pond 14d| Oct-23-14 | Nov-05-14 0% 36d A1490*;§ Bio-Retention Pond
@ A1550 Final Grade 14d| Nov-06-14 | Nov-19-14 0% 36d Al$50 FinalGradé
& A1580 Punchlist - Touchups 7d Nov-13-14 Nov-19-14 0% 36d ! AlSBO"Q Punchlist-ﬁ'ouchup
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